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OPEN DOOR POLICY

Introduction to the Open Door Policy

Ayfleks Packaging has adopted an Open Door Policy for all employees. This means that every manager's
door is open to every employee. The purpose of our Open Door Policy is to encourage open communication and
feedback among our employees. It means that employees are free to speak with any manager or employee
representative, on any matter, at any time.

Responsibilities Under the Open Door Policy

If any aspect of your work is causing you concern, you have a responsibility to raise that concern with a
manager or employee representative. Whether you have a problem, a complaint, a suggestion, or an observation,
company management wants to hear from you. By listening to its employees, the company is able to improve,
address complaints, and strengthen employees' understanding of the rationale behind practices, processes, and
decisions.

Before Applying the Open Door Principle

You are encouraged, as a first step towards resolving an issue, to speak directly with your immediate
manager or employee representative. However, the Open Door Policy also means that you are free to raise your
concerns and issues with a higher-level manager and/or Human Resources personnel or employee
representative. Regardless of how you choose to approach your problem, complaint, or suggestion, managers at
every level of the organisation will be willing to listen and to help provide a resolution or clarification.
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